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Board of Directors Report 

2012 saw our growth slow substantially. Assets declined by $3.7 million from 2011. We noted in 
2011 one of our members “parked” $4.2 million, the proceeds of a property sale, with us for 
about nine months. Net of this temporary deposit, growth was a mere $500,000 for the year. 

One reason we were not seeking growth was that the mortgage market was slow and at these 
interest rates it is not prudent to bid for new deposits unless you are confident the incoming 
funds can be prudently lent out to the benefit of the credit union and its members. 

Our business is changing, perhaps more so than in any time since we were founded in 1940.  
Members are now serving themselves electronically instead of visiting their branch weekly to 
arrange their day to day financial matters. This is happening throughout the financial industry. 
 
The industry is gradually responding to this change. It is investing more in technology and 
changing the role of the branch. Rather than seeing the branch as a high traffic location 
members visit weekly, the branch is becoming a touch point where members can see their 
credit union staff on those relatively rare occasions they feel the need to visit the office.   
 
Relative to the asset size of the credit union, financial margins are falling. Back in the late 
1970’s the difference between what credit unions paid for deposits and charged on loans was 
5%. Today it is 2.25% and it will probably drop to less than 2% in a few years. 
 
GVC is preparing for this change. Our first goal, building our capital resources has been largely 
achieved. Today our retained earnings are almost 5% of assets, up 33% from 3.67% in 2007. 
Our next goal, while maintaining our capital ratios, will be to adapt our business model to this 
new reality. Your board will be focused on this challenge over the next few years. 
 
During the year, your credit union continued its tradition of giving back to the community. Among 
the charities we support are, The World Council of Credit Unions (which supports credit unions 
in developing countries), The Credit Union Foundation of BC (which supports post-secondary 
education in BC), as well as Burnaby Seniors Outreach, Marguerite Dixon Transition Society, 
Mount Pleasant House and our own GVC Christmas Hamper program. 

In closing, I wish to thank my fellow board members for the time and effort they have devoted 
over the last year on behalf of the credit union. On behalf of the directors, I thank our dedicated 
employees for the work they have done in providing service to our members. On behalf of our 
directors and staff, I wish to thank you, our members, for your support. Without you we would 
not be here. 
 
Respectfully submitted on behalf of the Board of Directors 
 
 
 
 
Herb Gill, Chair 
 



General Managers Report 

As mentioned by our Chair, excluding the large short term deposit in 2011, overall assets were 
stable. Given the slow economy and changing dynamics of our housing market we again 
focused on building our capital through improved retained earnings. 

Net earnings were very positive. At $694,787 they allowed us to add to our retained earnings to 
bring them to $9.98 million up $3.7 million or 60% from 2007. Today they represent 4.88% of 
our overall assets and provide a strong underpinning for the credit union’s operations. 
 
Further, recognizing the sensitivity of the Vancouver real estate market to a possible downward 
correction, we have built our collective loan loss provision to just over $1 million. If needed, this 
would help us deal with any problems that might occur if housing prices in Vancouver were to 
fall precipitously. While this appeared possible in late 2012, the market seems to have stabilized 
in the first quarter of 2013. 
 
In the months and years ahead, we look forward to working with our board to evolve GVC to 
enable us to meet the challenges of the changing market place, while staying relevant to our 
members. As technology takes over as the primary way our members interact with us, we need 
to change our service delivery channels. Back in 2011 we moved in this direction by 
consolidating our two Vancouver branches into the smaller Kingsgate Mall location.  

We see the role of a branch changing to one of supporting our electronic delivery systems and 
providing a place for those of us who are electronically challenged to do business. This is in 
contrast to the 1980’s when branches were the single point of contact for members, many of 
whom visited branches weekly to deposit cheques and arrange their finances. Today they visit 
daily – via the internet. 

We also wish to say a special “thank you” to Richard Rochard for his 39 years with the credit 
union. During that time he saw it grow 100 fold and witnessed GVC move from a paper based 
bookkeeping system, through data processing and into the start of the mobile phone age. He 
witnessed a decline in the number of credit unions in BC from 180 to 43. His work was 
instrumental in ensuring GVC was one of the 43, here to serve you today. Thank you Richard. 
 
On behalf of myself and our staff I wish to thank you, our members, for your support and your 
elected representatives, our board of directors, for their dedicated service during the year. 

 
Respectfully submitted 
 
 
 
 
 
Phil Moore, General Manager 
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